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Life. Celebrated Daily.
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Greater Norview Task Force  
Sewell’s Point Business Corridor Revitalization

Proposed Implementation Action Plan 

Priority I: 
	PRIORITY AREA
	ACTION


	SCOPE
	TIME LINE/STATUS
	LEAD RESPONSIBILITY

	Property Acquisition and Demolition Plan 
	Acquire blighted and underutilized properties for conversion to viable retail and supportive uses.
This activity will be costly and will require funds for acquisition and demolition.  
	Develop and implement a strategic acquisition and redevelopment plan consistent with the broader economic development and revitalization objectives.  
	Develop a vision for the corridor.  Execute in accordance with phasing priorities and annual budget allocation. 
	Departments of Planning & Community Development and Department of Development



	Special Zoning Designation
	Eliminate storefront churches and other undesired uses; increase opportunities for viable commercial businesses along Sewell’s Point Road.
	Strictly enforce PCO District Zoning along Sewell’s Point Road.
	On-going
	Department of Planning & Community Development



	PRIORITY AREA


	ACTION
	SCOPE
	TIME LINE/STATUS
	LEAD RESPONSIBILITY

	Business Retention and Reinvestment


	Property improvements and business development assistance.
	Promote existing city services and programs such as the Tax Abatement Program; free architectural design services; financial and technical business assistance (capital and operations).
	Implement immediately
Host a series of workshops.  

Promote programs and services.
	Planning and Department of Development



	Commercial Façade and Aesthetic Improvements
	Enhance the appearance of storefronts, parking, lighting, grounds, etc.
	Continue the availability of the Commercial Façade and Aesthetic Improvement Grant program.
More aggressively promote the program through direct mailings, door-to-door solicitation, business association meetings, and workshops.

	On-going
Develop a promotions campaign.
	Department of Development
Business Association


	Business and Economic Development Assistance


	Develop and sustain viable businesses in the area.
	Create a business and economic development initiative to provide training and other assistance to new entrepreneurs and small business owners.  Host a series of workshops luncheons, and special events. 
Assist business owners in gaining access to local, state, and federal financial and technical resources to improve their operations and properties consistent with the revitalization plan objectives.

Identify volunteers from other business associations to undertake mentor relationships with new and marginal businesses, including Chamber of Commerce.

	Implement immediately
	Department of Development 
Business Association

	District Parking Plan
	Create public and private parking opportunities convenient to Sewell’s Point Road businesses.
	Explore options for a centralized parking lot. 

Conduct a current parking analysis. 

Pursue the establishment of a cooperative agreement between the owners of existing lots and the business association.
	Implement immediately
	Department of Planning & Community Development and 
Business Association


	Roadway and Streetscape Improvement Plan 
	Installation of landscaping treatments given challenges and configuration of district.
	Initiate a Spot Landscaping Program. Install large trees at strategic locations near intersections.
Initiate a Community Planter Box Initiative sponsored by the business association.  Establish a theme around planter design and plant materials; include maintenance plan. Place planters at the building foundations where existing sidewalks and verges are too narrow to accommodate tree installation.
	Identify opportunities and develop an implementation plan.
	Public Works

Business Association and Community Leaders


	Roadway and Streetscape Improvement Plan (continued)

	Improve streetscapes along corridor; create a sense of place.
Improve pedestrian access and connectivity.
	Establish standardized design, sign, and redevelopment guidelines to create a uniformed look and connectivity
Improve lighting.
Raise or table crosswalks at Bland and Greenwood Street by building up asphalt paving; imprinting techniques or thermoplastic overlays will be used.
	Implement a phased beautification project consisting of pedestrian-scaled lighting, planters, and the replacement and repair of concrete.

	Public Works

Department of Planning & Community Development 


	Public Safety Enhancements 


	Increased police presence and enforcement within the area.
	
	Implement immediately
	Police Department



Priority III

	PRIORITY AREA


	ACTION
	SCOPE
	TIME LINE/STATUS
	LEAD RESPONSIBILITY

	District Image and Branding
	Work with existing businesses and property owners to create a more unified retail district.

	Create and promote an identifiable “brand” through distinct marketing efforts. 

Create a theme, logo, slogan to unify the corridor; install banners along utility poles; implement a uniformed signage program etc. to project a positive and synergistic image.

	Implement immediately
Appoint district image and boundary committee. 
	Business Association
Department of Development and Department of Communications


	Redevelopment of Vacant Sites 
	Redevelop vacant sites working with private sector.
	Attract new business opportunities. 

Adhere to design, building guidelines, and marketing themes for corridor. 
	After acquisition activity has occurred 
	Department of Development 

	Code and Zoning Enforcement 
	Intensify zoning and property maintenance through code enforcement.
	Involve residents and business association in the monitoring and reporting of property conditions.
Continue to monitor and strictly enforce codes. 
	On-going
	Planning and Neighborhood Preservation; Business Association


Priority VI
	PRIORITY AREA


	ACTION
	SCOPE
	TIME LINE/STATUS
	LEAD RESPONSIBILITY

	District Image and Branding
	Create opportunities for public arts projects.

	Develop and implement a plan to utilize empty store fronts, landscaped areas, blank facades, bus shelters as canvasses and backdrops for public art.
When possible, link to history of community. 


	1-2 years
	Business Association and Department of Development



	Business Recruitment

	Confirm the number and type of commercial uses that can be supported by area market demand.
Create a critical mass of services and commercial activities.
	Market the area to new businesses based on market and location advantages as well as reasonable expectations of area improvements.

Leverage location and market advantages to strategically solicit strong, independent operations and chains to provide neighborhood retail services.
Create compatible tenancies through targeted business recruitment.
Pursue discussions with BB&T for ATM access.
	Implement immediately
	Department of Development

	Post Office Relocation Plan
	Locate stronger uses in Corridor.
	Determine feasibility of relocating the post office to Sewell’s Point Road.
	Contingent on interest and building guidelines of U.S. Postal Service. 
	

	Install Bus Shelters
	Install HRT bus shelters at bus stops.
	Provide bus shelter for residents and other customers who utilize public transportation.
The Streetscape Plan recommends locations at both ends of Hugo Street and near the post office.

Include public art in the design as an aesthetic enhancement.
	
	Public Works
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