[image: image1.jpg]~ PRESERVATION




Greater Wards Corner Task Force meeting
 MINUTES
Thrusday, January 14, 2010

The following committee members, staff members and guests were present:

	Carlton Ransom
	Jeff Sharer
	Elyse Kalfus

	Martin Thomas
	James English
	Louis Eisenberg

	Lester Cavagnaro
	Al Zuhaus
	Joan Griffey

	Barbara Scott
	Joe Scott
	Beverly Sexton

	Eric Heard
	Jim McDonnell
	John Hadjikuls

	Galina Burley
	Brad Robinson
	Ken Beck

	Terry Whibley 
	Barclay Winn
	Stanley Stein

	
	
	


Meeting Recap:  
Assistant City Manager (ACM) Stanley Stein opened the meeting by welcoming the task force member’s and guest.  

Mr. Jeff Sharer and Al Zuhans, representatives for AJ Gators provided and update on their plans to relocate from 244 Granby Street.  Currently, AJ Gators has applied for a Special Exception with the Planning Commission to operate an eating and drinking establishment located at (former Warehouse Music Site) 7544 W. Little Creek Road.  A public hearing is scheduled for January 28, 2010.  The new location would provide larger venue in addition to more parking, a safer environment and increased employment opportunities.  The owners plan to invest approximately $500,000 in renovations which will consist of minor exterior and major interior improvements.  Preliminary plans were presented.  However, the owners will continue to work with their architect to come up with more detailed plans.  The estimated timeline for renovations is six months.  
Redevelopment at the intersection of Little Creek Road and Granby Street is essential to the success of the Greater Wards Corner Business District.  The task force fully endorses the request for a special exception and will provide letters of support from the partnership and the business association.  Upon approval, construction could possibly begin by the end of March.  Mr. Sharer and Mr. Zuhans have plans to convert the current location into a restaurant which will serve alcohol and close around 10 pm.  AJ Gators is allotted 120 days to vacate 7455 W. Little Creek Road prior to redevelopment.  Task force members requested that the 120 day lease agreement is proffered in the Special Exception.  ACM Stanley Stein indicated that this may not be within the City’s jurisdiction.  However, the City will follow up to see if there are any opportunities for such a case.  
Old Business:

In an effort to become paperless and more efficient, task force members will receive meeting agendas, minutes and all applicable reports electronically.  

The Greater Wards Corner Plan Funding History

Mr. Stein provided an overview of the Greater Wards Corner Neighborhood Plan Implementation funding history.  Since FY05, $11,655,000 has been approved with $10,135,789 spent on plan implementation projects.  $1,196,936 has been earmarked leaving a balance of $322,000.  ACM Stanley Stein requested guidance from the task force regarding future spending priorities.  Members requested that the City concentrate on the development of Texas Streets, specifically San Antonio Boulevard.  A strategic work session with the task force, City and NRHA representatives will be planned in the future.   
Former Alexis Apartment Site

A fee proposal for the design work for the former Alexis Apartment sites was submitted to the Department of Public Works.  The estimated cost is $36,744.  There was no estimate on the cost of construction.  However, it is similar to a parking lot recently constructed in Ghent at the cost of $100,000.  In addition, the city is seeking to acquire (Marion Street) the paper street between the Alexis site and the Titustown Community Center currently owned by a defunct holding company.  Acquisition of Marion Street may take a few months.

Planter Program

The task force requested to implement a planter program. Planters currently housed at Parks and Forestry will be donated for beautification of the business district along Granby Street and Little Creek Road. An independent community group will be responsible for the oversight of the program through a Memorandum of Understanding (MOU) similar to the program utilized in Riverview and Downtown.  Under the MOU, the community would be responsible for watering, weeding, fertilizing and replacing dead plants.  A copy of the MOU was provided to the task force members for review.  Members are encouraged to work with John Deuel to see if the maintenance of the planters could be included in neighborhood cleanup or adopt-a-spot programs. 
Neighborhood Commercial Corridor Program

ACM Stanley Stein provided an overview of the Commercial Corridor program.  Corridor funding is separate from the Neighborhood Planning CIP allocation.  Approximately $600,000 was allocated for the Commercial Corridor program for FY10.   The task force was encouraged to develop a plan by identifying and prioritizing potential projects.  

Members  recommended the City take a closer look at installing a mast arm pole at the intersection of Waco and Little Creek Road.  The poles are owned by Dominion Power.  The Department of Public Works will provide a follow up in their February report.  

Property Acquisition

The following properties were listed for sale in Denby Park for the month of December.  

	Street Address
	Property Owner
	Current Assessment
	Asking Price
	Number of Units
	Asking price per unit

	352 San Antonio Blvd.
	Wards Corner Associates, LLC
	$   806,500
	$1,400,000
	  22
	$63,636

	365 San Antonio Blvd.
	Wards Corner Associates, LLC
	$   266,400
	$   495,000
	    8
	$61,875

	369 San Antonio Blvd.
	Wards Corner Associates, LLC
	$   473,200
	$   825,000
	  14
	$58,929

	375 San Antonio Blvd.
	Wards Corner Associates, LLC
	$   371,400
	$   685,000
	  12
	$57,083

	7812 San Antonio Blvd.
	Wards Corner Associates, LLC
	$   239,800
	
	
	

	7816 San Antonio Blvd.
	Wards Corner Associates, LLC
	$   528,800
	
	
	

	7820 San Antonio Blvd.
	Wards Corner Associates, LLC
	$   320,900 ($1,089,200)
	$1,880,000
	  33
	$56,970

	7801 Galveston Blvd.
	Harry W. Willard
	$   253,500
	$   525,000
	    6
	$87,500

	7813 Galveston Blvd.
	Espial Enterprises, LLC
	$   268,000
	$   424,000
	    8
	$53,000

	7819 Galveston Blvd.
	Espial Enterprises, LLC
	$   495,200
	$   779,000
	  16
	$48,688

	Totals
	
	$4,023,700
	$7,013,000
	119
	$58,933


Council Member Whibley requested additional research into the current assessment values and asking prices.  NRHA will be encouraged to check the feasibility of property acquisition and management in Wards Corner, specifically along the Dallas Streets.  An invitation for February’s task force meeting will be extended to the Executive Director of NRHA Shurl Montgomery and Chairman of the Board Sheppard Miller.  
The following table was provided to task force members which identified the calls for service along the Texas Streets.  It does not represent the total calls for service in Denby Park.
As illustration, during the last half of 2009 there were 825 calls for service to Denby Park including those addresses listed below.  Other special service areas had more calls during the same period.  Out of 825 calls there have been a total of 226 arrests made with only 16 related to narcotics.  
	Street Address
	Overview of service calls  Jan, 2009 thru Dec. 11, 2009

	352 San Antonio Blvd.
	· Disorderly conduct/domestic/vandalism/911 hang up/citizen assistance/traffic type calls – 45

· Serve warrant/violent offense – 10 calls

· Narcotics/Gun use – 15

· Exterior or interior repair/trash & graffiti/misc. complaints to investigate - 6

	365 San Antonio Blvd.
	· Disorderly conduct/domestic/vandalism/911 hang up/citizen assistance/traffic type calls – 10

· Serve warrant/violent offense – 0 calls

· Narcotics/Gun use – 0

· Exterior or interior repair/trash & graffiti/misc. complaints to investigate - 10

	369 San Antonio Blvd.
	· Disorderly conduct/domestic/vandalism/911 hang up/citizen assistance/traffic type calls – 12

· Serve warrant/violent offense – 7 calls

· Narcotics/Gun use – 1

· Exterior or interior repair/trash & graffiti/misc. complaints to investigate - 6

	375 San Antonio Blvd.
	· Disorderly conduct/domestic/vandalism/911 hang up/citizen assistance/traffic type calls – 3

· Serve warrant/violent offense – 5 calls

· Narcotics/Gun use – 0

· Exterior or interior repair/trash & graffiti/misc. complaints to investigate - 6

	7812 San Antonio Blvd.
	· Disorderly conduct/domestic/vandalism/911 hang up/citizen assistance/traffic type calls – 9

· Serve warrant/violent offense – 1 calls

· Narcotics/Gun use – 0

· Exterior or interior repair/trash & graffiti/misc. complaints to investigate - 9


	7816 San Antonio Blvd.
	· Disorderly conduct/domestic/vandalism/911 hang up/citizen assistance/traffic type calls – 13

· Serve warrant/violent offense – 4 calls

· Narcotics/Gun use – 2 calls

· Exterior or interior repair/trash & graffiti/misc. complaints to investigate – 4

	7820 San Antonio Blvd.
	· Disorderly conduct/domestic/vandalism/911 hang up/citizen assistance/traffic type calls – 8

· Serve warrant/violent offense – 1 calls

· Narcotics/Gun use – 0 calls

· Exterior or interior repair/trash & graffiti/misc. complaints to investigate - 6

	7801 Galveston Blvd.
	· Disorderly conduct/domestic/vandalism/911 hang up/citizen assistance/traffic type calls – 0

· Serve warrant/violent offense – 0 calls

· Narcotics/Gun use – 0 calls

· Exterior or interior repair/trash & graffiti/misc. complaints to investigate - 0

	7813 Galveston Blvd.
	· Disorderly conduct/domestic/vandalism/911 hang up/citizen assistance/traffic type calls – 4

· Serve warrant/violent offense – 4 calls

· Narcotics/Gun use – 0 calls

· Exterior or interior repair/trash & graffiti/misc. complaints to investigate - 2

	7819 Galveston Blvd.
	· Disorderly conduct/domestic/vandalism/911 hang up/citizen assistance/traffic type calls – 12

· Serve warrant/violent offense – 2 calls

· Narcotics/Gun use – 0 calls

· Exterior or interior repair/trash & graffiti/misc. complaints to investigate - 5


Defining or contextual information:  

· Disorderly conduct/domestic/vandalism/911 hang up/citizen assistance/traffic type calls – these are calls showing no pattern; majority of calls are not related to a chargeable offense.
· Serve warrant/violent offense – most are serving of warrants for a variety of issues including debt warrants.
· Narcotics/Gun use – Calls by police related to drugs and/or guns; with exception of 352 San Antonio Blvd. there have been few recorded.
· Exterior or interior repair/trash & graffiti/misc. complaints to investigate – Code issues with nearly half being citizen complaints that are followed up on by code staff.

The Greater Wards Corner Partnership Report

The Wards Corner Partnership did not meet in November or December as a result of the holidays.  However, the executive committee is scheduled to meet on January 21, 2010.  A letter in support of AJ Gators will be drafted and submitted.  
New Business 

Dr. Whibley encouraged the community to support the high speed rail by attending a meeting scheduled for January 28, 2010 at 5:30 pm at the Half-Moon Cruise Terminal.  In the event members are unable to attend, they are encouraged to forward letters or e-mails supporting the project.    
Old Business for February Task Force meeting
· AJ Gators Business Permit

· Dominion Power – replacement of pole to include mast arm at Waco and Little Creek Road      
· Update on Current Assessment values and asking prices for listed properties along the Texas Streets

· NRHA – feasibility of property acquisition and property management

Next Task Force meeting is scheduled for Thursday, February 11, 2010
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